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Executive summary 
Provide an informative summary of the key results, and significant or important outcomes arising 
from support from the Think Tank Initiative (TTI), with a focus on the enhancement of organizational 
capacities. 

The TTI program has enabled CSEA strengthen its organizational systems, as well as increase its 
ability to formulate and achieve its key objectives. Specifically, in the aspect of strengthening 
internal capacity for resource mobilization, the Centre has made concerted efforts to improve 
capacity to write effective proposals in an effort to acquire research grants and execute them 
effectively. The Centre has now witnessed an increase in engagement with donors and more 
funded projects, which have provided alternative sources of funding the Centre. Going forward, 
the Centre will also engage with more diverse donors, and frequency of visits and engagement 
with potential funders would increase. 
To enhance and improve working capacity of staff purchased additional work materials- including 
laptops and printers to enhance work productivity. Specifically, the TTI support helped CSEA 
improve the working conditions and enhanced service delivery capacity, that has improved 
overall organizational performance. It is however important to highlight that the frequency of 
these activities would be increased to better strengthen data management systems and ensure 
that the Centre continues to perform in full capacity. 
 
Objectives and Progress towards Milestones 
 

(1) Research quality 

Explore and build capacity in new areas of research relevant to the region 

Carry out a pilot study on livelihood assessment of Internally Displaced Persons (IDP) camps  

-CSEA carried out a pilot study on livelihood assessment of Internally Displaced Persons (IDP) camps. The 
aim of the study is to seek information on the livelihood assets and needs of individuals and 
households in the IDP camps, to reveal their existing livelihood strategies, their livelihood 
opportunities, constraints to accessing livelihoods, temporal aspirations, and most effective ways 
to help such individuals to rebuild and strengthen their livelihoods. The pilot study was a success 
as it provided an insight into the lives of displaced persons. A video documentary was also 
developed to capture more details on the study. 

Examine the pros and cons of free trade between Nigeria and other African countries (the 
merits/demerits of joining the AfCFTA) 

CSEA has developed a proposal “ Effect of African Continental Free Trade Agreement on Manufacturing 
and Agricultural Sectors in Nigeria”. The research will identify the effect of ACFTA on wages (non-skilled 
and skilled workers) and invariable jobs in the two sectors, the effect on productivity and growth (gain 
or loss) within the sectors and the overall welfare effect on population. Plans are been put into place to 
conduct the research with UNCTAD. 

 



Recruit one intern to support the research on IDP camps 

The research intern recruited also contributed significantly to the research- By providing support to the 
research team; specifically, they are tasked with data collection and analyses which has contributed to 
the development of the report for the pilot study. 

 

Strengthen the quality of research outputs 

Acquire relevant and modern textbooks in Field Surveys and Economics of Tobacco Control 

In the period under review, CSEA acquired textbooks that have facilitated and strengthened staff’s 
capacity conduct high quality research on tobacco. 

Purchase EndNote Software for effective referencing of research outputs 

The EndNote Software was purchased and this has enhanced CSEA research quality and timely delivery 
of outputs. 

 (2) Organizational performance 

Strengthen institutional management through improved governance systems 

Purchase 4 laptops and 1 scanner 

In the period under review, CSEA purchased laptops and a scanner/printer which has helped enhance 
work productivity of staff and ability to produce more high-quality research as at when due. 

Carry out 2019 independent audit of accounts 

The audit of accounts would be carried out after the Centre’s Annual Board meeting scheduled to hold 
in July 2019. 

Strengthen internal capacity for Resource Mobilization 

Organise training on proposal writing 

In the year under review, CSEA conducted a proposal writing training for research assistant. This has 
enhanced their capacity to participate and contribute to writing quality proposals. 

Recruit one intern to support resource mobilization 

CSEA has recruited an intern who provides support to the team towards improving its resource 
mobilization strategies and ensuring that it increases its chances to secure more funding. The intern 
provides updates on call for fundings/papers/proposals and provides support to the team towards 
implementing its fundraising strategy. 

 

 

 



 (3) Policy engagement for the reporting period (TTI Phase 2).  

Strengthen Strategy and Systems of CSEA Communications  

Update, restructure and implement CSEA's communications strategy with definite guidelines for 
research dissemination and policy engagement 

CSEA’s restructured communications strategy provides a guideline for key activities in the Centre’s 
research dissemination and policy engagement. With its Monthly Content Calendar, the research activities 
of the Centre align better with the communications strategy, which has greatly enhanced the 
dissemination of research outputs. For instance: CSEA uploads more research contents regularly on its 
website in categories like blogs, opinion articles. The Centre is also diversifying in its content production 
using tools such as the stickman series, infographics and videos to present research, data and information. 
The Centre also uses its social media platform to disseminate its activities and engage with a wide-range 
of audience .CSEA also increased its engagement with policymakers and key stakeholder by participating 
in seminars and workshops, organizing policy roundtables and meeting strategically with key policymakers 
and stakeholders. 

Enhance CSEA contribution in the policy circle by strengthening engagement with policymakers through 
increased activities like Bi-weekly Seminars, policy roundtables that will provide platform for 
discussions with policymakers and relevant stakeholders. 

CSEA has organized policy dialogues, workshops and seminars that provided an opportunity for 
stakeholders to discuss, highlight and provide recommendations on ongoing research. These 
engagements have also strengthened CSEA’s engagement and relationship with key stakeholders and 
increased the Centre’s visibility in the policy space. 

SEMINARS 

1) CSEA hosted Dr. Nonso Obikili, from the Economic Research Southern Africa to present a paper on his 
work titled “Modelling tax structure changes in Nigeria”. The paper models tax distribution in Nigeria 
focusing on how changes in the tax structure influence changes in the revenue accruing to different levels 
of governments. The paper also argues that changes in the tax structure are determined by the potential 
revenue gains and losses by all participants and politically feasible changes will require more winners than 
losers. Participants included researchers and experts on Tax as well as CSO’s and the Academia. The 
seminar was held on December 12, 2018 at CSEA Conference room, Abuja. 
 2) CSEA organized a dissemination event on ‘Nigeria Fiscal Review” which was presented by the World 
Bank Team (Nigeria Country Office), led by Gloria Aitalohi Joseph-Raji (Senior Economist, World Bank). 
The ‘Nigeria Fiscal Review’ study consists of a consolidation and analysis of publicly available fiscal data of 
the three tiers of the Nigerian government. Following this, a number of analytical products (databases, 
fiscal forecasting tools, and analytical presentations) with the intention to benefit a broad audience 
working on Nigeria’s macroeconomic and fiscal issues have been prepared. The seminar held on October 
3, 2018 with participants from research organizations, private sector, Debt Management Office of Nigeria, 
World Bank and other research organizations. 

POLICY ROUNDTABLES 

1)The 9th APC meeting was co-hosted by the Centre for the Study of the Economies of Africa (CSEA) and 
the Institute Prospective Agricole et Rurale (IPAR). The meeting provided a platform for African CSOs and 



think tanks to share knowledge and discuss strategies for policymakers to meaningfully harness the 
benefits and counter the challenges of economic migration amid demographic transition in Africa under 
the theme: “Migration and Demography: Shaping Migration Policies for Demographic Dividend in Africa”. 
The meeting also featured a panel discussion to develop an agenda on African economic migration that 
South Africa can advance at the UNSC. The APC meeting was hosted in Dakar, Senegal, on November 29-
30, 2018. 

2) CSEA organized a policy dialogue on “A Scoping Study of Nigeria’s Tobacco Market and Policy Space” 
to share findings of the study to policymakers and the public, and also receive feedback to enrich the 
study. 
The study examined four dimensions of the tobacco market and policy space: i) Snapshot of Prices and 
Taxes on Tobacco Products; ii) Simulation of the Effect of Tax Increase on Public Health and Government 
Revenue; iii) Prospects for Earmarking Revenue from Taxes on Tobacco Products; and iv) Understanding 
Political Will for Tobacco Control in the Nigerian Context. The dialogue took place at NAF Conference 
Center Abuja on the 13th of December 2018. 
 
Strengthen Capacity and Expand Audience reach 
Provide media training for Senior Management staff that will enhance their visibility in the media 
space. 
CSEA has not identified the most suitable training that would provide an efficient capacity-building 
platform for this purpose. 
 
Update the subscription of columns of newspapers - Thisday and BusinessDay 
CSEA is yet to secure and reach an agreement for a regular column space in the identified dailies. 
However, the Centre’s News on events and other activities continues to be published. 
 
Strengthen Monitoring and Evaluation of CSEA Communications 
Strengthen M&E system for impact analysis of CSEA entire Communications activities 
CSEA continues to strengthen its Monitoring and Evaluations systems using innovative technological 
tools and indicators to assess and measure successes or challenges that will better inform the Centre’s 
communications. CSEA also utilises the traditional means of monitoring and evaluating its activities to 
include: Google analytics, website hits and downloads, as well as to assessing the impact of its research 
activities. 
 
Support training for communications staff on Monitoring and Evaluation (M&E) 
The training is yet to be conducted as CSEA has not identified the most appropriate and cost-effective 
training for this purpose. 
 
 
Synthesis of results  
Reflect on the main outcomes from the grant. In particular, reflect on:    

♣ Changes in behaviour, capacities, actions, or relationships within your think tank, its researchers 
or organizational staff, relation to networks or other research institutions?   
With the support of the TTI grant over the years, the appetite and passion for research among 
CSEA staff have strengthened significantly, and the research quality has improved remarkably. 



The TTI support has been in instrumental in building and maintaining systems which have 
motivated research and organisational staff, and thus improved their productivity.  

♣ Changes in behaviour, capacities, actions, or relationships of research users or those affected by 
the research process or findings?    
 
Over time, CSEA has witnessed an increased appetite for research output among the users. The 
TTI support was used to provide supply driven research output (output provided based on 
CSEA’s ideas, as opposed to project-funded output) which have been highly commended by 
diverse users. An example is the Weekly Economic Update which is disseminated to diverse 
users: policymakers, academia, practitioners, media, etc. The 2 page report provides a snapshot 
of key indicators in the economy and CSEA’s recommendations on how they can be improved. 
The update has been widely commended as valuable because of the strength of the content and 
the conciseness.  

♣ Policy influence (e.g., expanded policy engagement capacities of researchers; strengthened 
communications function; broadening policy horizons of policymakers; and specific policy 
influence stories, including any development outcome of the influence)?” 
 
With the support of TTI grant, researchers in CSEA have acquired the capacity to produce research 
materials that align with the way policymakers consume information and have acquired skills in 
engaging with policymakers as well as other actors. The communications department of CSEA has 
undergone substantial transformation in terms of increase in staff size, staff quality/capacity, and 
improvement of systems and strategies. The communications strategy of CSEA was transformed 
from an output-based dissemination strategy to an issue-based dissemination strategy, where 
outputs reflect the relevant policy issues rather than vice versa. The equipment and staff recruited 
for the change in transformation strategy were supported by the TTI grant.  
The TTI grant was instrumental to training research staff on the economics of tobacco control, 
and the research conducted by CSEA staff contributed to the policy change in tobacco taxes, which 
led to an increase in excise taxes – a remarkable success policy influence. CSEA is presently 
recognised as a leading think tank in research on the economics of tobacco control in Africa.  
 

♣ Lessons learned about approaches to elements for organizational strengthening, building 
capacity, or influencing policy or practice? What problems arose, and what changes in 
orientation occurred? Were certain aspects of project design particularly important to the 
degree of success of the project?    
Through the TTI support, CSEA made strategic efforts to strengthen its organisational systems by 
improving the Centre’s objectives to deliver high-quality research. Specifically, there was the need 
to improve staff capacity to perform their specific roles in an effort to achieve these objectives. 
Previous capacity development initiatives have  tended to focus largely on the production of 
evidence rather than on capacity to use evidence in policy processes; the latter dimension 
requires greater consideration. Thus CSEA strengthened its systems to improve its influence on 
policy. The Centre’s improved communications strategies also contributed greatly in the aspect 
of influencing policy and disseminating research output using more diverse methods. There now 
exists a better understanding on the need to sustain engagement with policymakers and 



constantly improve and develop more innovative ways of engaging them, in order to sustain 
interest and relationships. 
In the aspect of project design, CSEA ensures that it adapts and utilizes a project plan in order to 
effective measure the outcome of the project and ensure the successful completion of the project. 
For instance, in the course of the tobacco research project, it was imperative to develop an 
implementation strategy that would engage policymakers from the inception of the project and 
all through the research process. This improved and enriched major aspects of the study and 
enhanced the scope of the research conducted. 
 

♣ What contributed to these results and what lessons did you draw from the experience?  
The TTI grant and support for capacity building enhanced the success the Centre has recorded in 
its organizational restructuring and efforts towards influencing policy. Lessons learnt include:  1) 
Regular engagement with key policymakers during a research project as well as  constantly 
improving the visibility of the Centre’s activities 2)Setting indicators and measures to monitor 
institutional and organizational change is critical. 3) Developing individual capacities contributes 
to achieving institutional and organizational change. Capacity strengthening should be gradual 
and dynamic, which requires flexibility and time. Flexibility should always be integrated into 
project design in order to allow room for learning and adjusting to changing circumstances.  
 

♣ What was the role of other organizations or donors in this project? How was this relationship 
managed?   
CSEA received support from government, CSO’s, the academia and other research organizations 
during the tobacco research project. This support where in the aspect of: data collection, field 
surveys, targeted meetings and interviews with stakeholders for their contributions. The policy 
dialogues and dissemination workshops organised by CSEA, where also well attended and the 
outcomes disseminated by the media. These improved the visibility of the Centre, uptake of the 
research and also increased debates across various levels of government, leading to a major policy 
change in the tobacco policy of Nigeria. CSEA has continued to strengthen and establish new 
linkages with relevant organizations and key players, particularly through collaborations and 
partnerships. This approach has greatly enhanced the Centre’s ability to communicate its research 
outputs more widely across various stakeholders in Nigeria, and Africa, as well as increase its 
ability to attract more funding. 

 

Problems and Challenges   
Have there been any problems or challenges faced by the project? These could include delays, problems 
amongst stakeholders, with research activities etc.  Highlight any risks that might have emerged in the 
project, and innovative ways you have found to deal with these risks.  

At the inception stage of the project on Internally Displaced Persons (IDPs) camps, it was challenging to 
meet and engage with the relevant stakeholders and organisations identified for the purpose of the study. 
CSEA’s limited experience on this research area can be attributed to the reluctance of some of these 
orgnaisations. However, at the completion of the pilot study, CSEA has developed capacity and has 
increased knowledge on the research area. This has led to a recent   engagement with organisations like 



GIZ Nigeria, to discuss possible partnerships and way forward on how to strengthen the research project. 
Also, most IDPs who were administered the questionnaires where not enthusiastic as they have become 
accustomed to donor agencies and other individuals who frequent the camps with gifts and other items to 
them. Although their enthusiasm dampened when the questionaries’ where been administered, CSEA 
however, provided some gifts to cater specifically for those who participated in the survey, this served as 
an encouragement factor. 

Administrative Reflections and Recommendations    
This section is about administrative recommendations for IDRC. What would you do differently as a 
result of this experience, and what general and useful lessons can be derived for improving future 
projects? 

What recommendations would you make to IDRC with respect to the administration of the project, 
related to the scope, duration, or budget?  Candid observations about the overall experience with the 
project are encouraged. However, any sensitive or confidential information should be addressed 
through a direct exchange with the program officer, and documented and filed separately.   

The administration of TTI was effectively executed – the program officers were very supportive to the 
grantees. The grant was provided to a substantial number of think tanks (43), and the areas covered 
(Research capacity, Organisational Development, and Policy engagement) was appropriate. However, in 
terms of the size of grant provided to each think tank, it was not clear what informed the decision. The 
decision might not have properly factored the variation in operational costs and costs of labour across 
countries, and across regions within a country. For example, it should be expected that a think thank in 
Abuja where the cost of living is higher should be provided a larger grant than think tanks located in 
regions where the cost of living is relatively low.  

Overall, CSEA’s had a very good experience with TTI project, as it provided the necessary support to 
build and strengthen the institution and systems, recruit and retain top-class researchers, and build and 
sustain and effective communications and policy outreach system. The grant has been instrumental in 
positioning CSEA as a key player in policy research in Africa and beyond. In comparison with other 
models available in Africa and developing countries, the TTI model has clearly been the most effective 
and international donors and other funding organisations should emulate the model.  

 

https://www.giz.de/en/worldwide/1902.html
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